Minutes of the Regular Meeting of the Bird Island City Council
February 28, 2005

All members present.

At 6:30 PM, Rick Anderson, Cable System Services, was present to discuss the feasibility of the installation of fiber optics-to-home in conjunction with the city wide sewer separation project.  He felt that the project would be difficult but not impossible.  He also felt that there would be some cost-savings to doing the project when the streets are tore up, but the downside would be the difficulty in coordinating the work of the separate contractors.  The City may have an advantage by being able to offer better services (cable, phone, high-speed internet), and would benefit by not needing to make a profit.  There are concerns, however, with the amount of competitors and marketing issues.  Will there be enough users to pay for the system, and if not, is it worth the extra money for economic development purposes?  The possibility of partnering with an existing cable company was also discussed. Mark Glesener informed the Council of a Blandin Foundation grant (50% match) that could help pay for research on the feasibility of such a project.

The regular meeting of the Bird Island City Council was called to order by Mayor Heyl.

A motion was made by Engelmann and seconded by Welsh to approve the minutes of the last regular meeting and to authorize payment of the claims presented.  Passed unanimously.

Snow

Grafenstein and Schulte were present during the open forum to discuss the Removal
possibility of amending the personnel policy to allow for overtime pay 


instead of comp time for snow removal that takes place outside of regular 


work hours.  Although there was no vote taken, the Council appeared 


agreeable.

Fiber Optics
The Council continued discussion on the feasibility of a fiber optics 


project.  Following conversation with Mediacom, they may be willing to 


provide fiber optics to interested businesses in Bird Island.

Sewer

The Council was updated on information received at recent meetings to Separation
discuss the city wide sewer separation project.  Cooperative agreements Project

with MnDOT were discussed, along with the funding options available to 


the City.  Should a 20 year, 2% loan of 4.6 million from the PFA fall 


through, USDA Rural Development has available a 4.375% interest loan.  


This would cost the City an additional 1.37 million dollars over 20 years.  


The Council must decide whether or not to proceed with a bid-letting in 


June 2005 without having a commitment from the PFA.

NIMS

A motion was made by Woelfel and seconded by Welsh to adopt the 


NIMS (National Incident Management System) concept of emergency 


planning and unified commands via Resolution 1-05.  Passed 



unanimously.

TIF 2

According to a letter from the State Auditor’s Office, TIF District 2 should 

be decertified.  There remains $17,451.25 in the District which must be 


spent on projects spelled out in the plan or returned to the County Auditor.

Attorney
A motion was made by Engelmann and seconded by Woelfel to approve Fees

an increase in attorney fees to $110.00 per hour for criminal matters.  


Passed unanimously.

Police

A motion was made by Engelmann and seconded by Schneider to approve Training
payment to Police Officer Krumheuer for training hours prior to hire date.  

Passed unanimously.
Senior

A motion was made by Welsh and seconded by Woelfel to approve Housing
appointment of Engelmann to the EDA Senior Housing Finance 



Committee.  Passed unanimously.

Ball Park
A motion was made by Woelfel and seconded by Schneider to appoint 


Engelmann as the City’s representative to the Bird Island Baseball 



Association.  Passed unanimously.

2004 

A motion was made by Engelmann and seconded by 



Financial
Welsh to approve the 2004 Financial Statement as presented.  

Statement
Passed unanimously.

Meeting adjourned.

Deb Lingl, City Administrator
