Minutes of the Regular Meeting of the Bird Island City Council
November 28, 2011 at 7:30 PM

Council members present: Seidl, Engelmann, Lynch, Wolff, Schneider
The meeting was called to order by Mayor Seidl.

A motion was made by Schneider and seconded by Wolff to authorize payment of the claims and approve to minutes of the last regular meeting and public hearing.  Passed unanimously.

Audit

A motion was made by Lynch and seconded by Schneider to approve the Audit

Agreement 
Agreement with Oberloh & Associates to audit the 2011 financial statements at a cost not to exceed $5500.  Passed unanimously.

Nuisances/
After a follow-up review by the police regarding possible nuisance ordinance violations,

Abandoned 
it was determined that most nuisances were abated and other properties were working

Vehicles 
towards compliance.  No legal action will be taken at this time, provided clean-up of properties continues.

Police Report
The monthly police report was submitted and reviewed.  There were 142 calls for service in October with 22 citations issued.  The police department is now part of the free Nixle Connect System allowing communication with residents via text message and email.

Township
A motion was made by Engelmann and seconded by Wolff to approve the 2012

Fire Contracts 
Township Fire Contract Agreements with a standby fee of $175 per section and an initial $250 fire call fee.  Passed unanimously.

Farm 

A motion was made by Schneider and seconded by Lynch to approve the annual farm

Contracts 
contracts with Dick Eiler with the same rental fees as in 2011.  Passed unanimously.

2012 

Discussion continued on the 2012 Budget/Levy, reviewing various scenarios to cut the
Budget/Levy 
budget.  The Council was divided as to what items to cut and overall levy increase.  A motion was made by Engelmann and seconded by Seidl to propose a 6.8% increase (less than the original 14.4% increase), which involves freezing wages, delaying a police car purchase and cutting part-time officers and ½ of administration software purchase.  Engelmann, Seidl and Schneider voted in favor and Lynch and Wolff were opposed.  Motion carried.
Meeting adjourned.

Deb Lingl, City Administrator
